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Partnerships for Forests

Partnerships for Forests (P4F), funded by UK International Development, supports long-term
growth and transformational change across tropical forest landscapes. Phase Il of P4F will
build on lessons and expertise from Phase | to drive investment into forest-friendly businesses,
that support livelihoods, protect and restore forests, and ensure value flows back to forest-
based communities and smallholder farmers. It will also work to create the right conditions

for these businesses to thrive — by shaping policies, mobilising capital, strengthening local
governance and growing demand for sustainable products.

Southeast Asia strategy

Our Southeast Asia strategy aims to halt deforestation and scale regenerative business and
investment across Indonesia. The strategy will focus on aligning incentives for smallholders
and established businesses, developing regenerative landscapes that demonstrate the
business case for forest restoration and protection, and building an enabling financial
ecosystem that supports enterprises to deliver nature and biodiversity benefits.

Phase | impact in Southeast Asia:

38 projects 2 million hectares
supported brought under sustainable
management

£430 million

60,000 people
positively impacted through
improved livelihoods & opportunities

private investment mobilised
for forest-friendly business







Strategy 1| Aligning incentives for smallholders and established
businesses to shift toward regenerative models.

Under this strategy, we work with sectors most linked to deforestation — such

as palm oil and logging — to promote sustainable, inclusive models. This means
creating stronger incentives to avoid deforestation, improving productivity, and
raising sustainability standards for established industries. We aim to help these
businesses transition by redirecting finance toward restoration and making
regenerative value chains within existing production areas more attractive.
Currently, weak incentives and low productivity drive expansion into forests. Our

goal is to embed incentives that shift norms, regulations, and markets, enabling

smallholders and businesses to adopt regenerative practices. The vision: no
deforestation linked to industry expansion.

Strategy 2| Developing large-scale, regenerative landscapes that
attract investment and demonstrate the business case for restoring and
protecting forests.

Under this second strategy, we aim to scale proven regenerative models and
reduce their perceived risk for entrepreneurs and investors. While regenerative
solutions — such as agroforestry, non-timber forest products, and payments for
ecosystem services — already exist, they remain small-scale and considered high-
risk by the finance sector. To change this, we will focus on a few large-scale,
landscape-level models to demonstrate cost competitiveness and commercial
viability. Once proven, these models can be replicated widely, creating a critical
mass of adopters. Our goal is to make regenerative sectors investable and
mainstream, driving a “scale out” approach that accelerates adoption across

production landscapes.

Strategy 3 Building an enabling financial ecosystem to unlock
capital for forest-friendly enterprises delivering nature and biodiversity
benefits.

This strategy recognises that, although capital flows for nature, climate, and
regenerative models are increasing, investments are slow and fragmented due
to operational inefficiencies and risk perception. Our approach is to partner

with catalytic financiers and fund managers to demonstrate successful pipeline
building and capital mobilisation for scalable, forest-friendly investment vehicles
across various funding tranches.

We will also build the capacity of business incubators to successfully scale high
quality early-stage regenerative enterprises. Through tailored tools and support,
we will enable incubation partners to strengthen impact monitoring, improve
fundraising, and achieve long-term sustainability. Together, these efforts will
foster a robust ecosystem where forest-friendly businesses can thrive.



Regional Vision

Indonesia halts deforestation while scaling regenerative business and
investment opportunities for resilient growth.

Strategy 1 Strategy 2

Aligning incentives for smallholders and established Developing large-scale, regenerative landscapes that
businesses to shift toward regenerative models. attract investment and demonstrate the business case
for restoring and protecting forests.

Focus sectors: Drivers of deforestation Focus sectors: Drivers of regenerative solutions
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Strategy 3
Building an enabling financial ecosystem to unlock capital for forest-friendly enterprises
delivering nature and biodiversity benefits.

P4F - How we work

Operating in five key regions in the tropical belt — Latin America, East Africa, Southeast Asia,
West Africa, and Central Africa — P4F fosters sustainability, prosperity, and resilience in local
economies. The programme partners with leading companies and entrepreneurs, providing
advisory support, and creating the right conditions for forest-friendly businesses to thrive -
through shaping policies, strengthening local governance and growing demand for sustainable
products. P4F, is funded by UK International Development and implemented by a consortium

led by Palladium in partnership with Systemiq.

For in-depth case studies, success stories, and detailed insights into
our interventions across the region, visit our website

www.partnershipsforforests.com

For more information about P4F please contact

Widharmika Agung | Regional Director, Southeast Asia
widharmika.agung@systemiqg.earth
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Jeremiah Bentum | Regional Manager, Southeast Asia Bl Do veiopmont
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