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Welcome!

Thank you for your interest in applying for funding from Partnerships for Forests. We are 

pleased to welcome you and look forward to reviewing your application.

This Application Resource Pack is designed to assist you throughout the application process. 

Inside, you'll find comprehensive information about the Partnerships for Forests programme, 

including who we are, the types of projects and organisations we support, and detailed 

guidance on the application process.



Abbreviations



6

Key acronyms used throughout this document

• CfP – call for proposals

• DD – due diligence

• FCDO – Foreign Commonwealth and Development Office

• GESI – gender equality and social inclusion

• Ha - hectares

• IFSLU – investments into forest and sustainable land use

• LO – lead organisation

• P4F – Partnerships for Forests

• PCN – project concept note

• TA – technical assistance

• ToC – theory of change

• ToR – terms of reference

• VfM – value for money

Abbreviations



What is 
Partnerships for 
Forests?
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Programme overview

Partnerships for Forests (P4F) mobilises private investment into sustainable businesses 

that protect and regenerate tropical forest landscapes, empower local communities, 

and create the conditions for sustainable and inclusive growth.

5 year programme 

5 globally important forest regions

Latin America

East Africa

Central Africa

West Africa

Southeast 
Asia

Regions

Programme 

offices

Funded by the UK FCDO as part of the 'Investments in Forests and 
Sustainable Land Use (IFSLU)' programme, implemented by a 
consortium of partners, including:

Through IFSLU, the UK also supports global efforts including 

the Tropical Forests Alliance, FACT Dialogue, and World Bank’s 

PROGREEN.

Global impact firm with nearly 60 years of experience in designing 

and delivering large transformational agriculture, climate and nature 

projects and programmes in Africa, Asia and the Americas.

Systems change company that works with businesses, policymakers, 

investors and civil society organisations to accelerate a shift to a 

more sustainable and inclusive economy.

Provides specialised advice on responsible sourcing, sustainable 

trade and use of agricultural and forest commodities and works in 

over 30 countries, across agricultural and forest risk commodities.
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Executive Summary

Building on the strong foundations of the first phase of P4F (2017-2024), the second phase continues to accelerate 
investment into sustainable businesses that regenerate and protect tropical forest landscapes. We do this by 
supporting businesses with grants and technical assistance, while also creating supportive conditions through policies 
and growing market demand to help forest-friendly solutions to scale and thrive. Our investment team helps businesses 
in accessing suitable financial products and connecting them with buyers of sustainable commodities along their 
journey to scale.

In phase II, targeted support for smallholder farmers—key producers of deforestation-linked commodities—will  
promote sustainable practices that improve livelihoods, build climate resilience, and secure their long-term role in 
global value chains. 

The programme will operate in five globally important forest regions: East Africa, Latin America, Southeast Asia, West 
Africa and Central Africa, with a strengthened focus on the latter in the second phase. In all regions, P4F aims to foster 
long-term sustainability, prosperity and resilience in local economies.

We support partners to replicate and scale up forest friendly business models. We do this by developing an evidence 
base and sharing lessons with stakeholders including project developers, policymakers, nature investors and 
corporates.

The programme theory of change (page 11) shows the problem that we aim to address, key areas for change, our 
strategies and approaches, the expected outcomes and the impact that we expect to see.
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Programme focus | The programme is delivered through a core set of activities

Supporting forest-friendly 
businesses to attract 
investment and access wider 
markets 

– we provide tailored support at every 
stage, from early idea development and 
testing through to full commercial scale-
up.

Business Incubation

Supporting inclusive growth

by connecting smallholders and 
marginalised groups to markets, resources 
and supply chain innovations.

Smallholder-focused support

Building the systems and 
structures needed for 
sustainable business to thrive 

in regions where markets for forest-
friendly commodities need strengthening.

Fostering a favourable 
investment climate for forest-
friendly businesses 

at national, regional, and global levels 
through supporting policies, governance, 
standards and data. 

Increasing market demand for 
sustainable forest 
commodities 

through public and private commitments 
to sustainable sourcing and production.

Demand-side Measures

Driving the replication and 
scaling of forest-friendly 
business models

using our evidence base to refine our
models and share lessons with
stakeholders including project developers,
policymakers, nature investors &
corporates.

Learning, replication and scaling

» Cross-cutting portfolio » Cross-cutting portfolio » Cross-cutting

activity

Enabling Conditions

Market system strengthening
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Theory of Change

Unsustainable land use management practices and unsustainable forest risk commodity production dominate across the tropical forests belt. The transition to sustainable production and land 
management is slow and not happening at the required speed or scale. This results in continued deforestation, land degradation, biodiversity loss and GHG emissions (the parallel nature and climate 
crises). These practices generally only deliver short-term, unsustainable returns and trap producers and SHF in unsustainable practices, low incomes and vulnerable to the effects of climate change. 

CURRENT 
SITUATION

STRATEGIES & 
APPROACHES

OUTCOMES
Forests protected and restored, production land sustainably managed, 
finance for NDCs mobilised, jobs created, incomes increased and 
reduced exposure to climate risks. 

CHANGE GOAL
Sustainable land use management practices and forest risk commodity 
production is the norm and dominates across the tropical forests belt. 
The transition to sustainable production and land management is 
widespread and happening at speed and scale. Commercial finance is 
widely available to support this transition so that businesses, producers, 
SHF and communities have access to models, finance, resources and 
knowledge that delivers sustainable practices, reduced poverty and 
resilience against the effects of climate change.

IMPACT
Reduced GHG emissions, conserved biodiversity, increased climate 
resilience and reduced poverty.

Building the ecosystem 
for regenerative markets 
to scale forest positive 
SMEs and corporate 
pioneers.

Learning, Replication and Scaling: Generate and share evidence and learnings to drive the replication, development and scaling of forest-friendly business models, alongside enabling conditions and 
finance sector innovation.

Creating an enabling policy 
environment across demand 
and supply-side
environments.

Scaling access to finance and 
new revenue streams and 
demonstrating the bankability 
of forest positive businesses & 
solutions.

Leveraging technology 
and data to improve 
efficiency, 
transparency and 
scalability.

Transition to inclusive and 
sustainable value chains, 
supporting smallholder 
farmer, women and 
marginalised people.

Demand-side measures
An enhanced market for sustainably sourced products through public and private commitments to sustainable production and sourcing.

Enabling conditions
Improved business environment for investments in forests and sustainable land use through multi-stakeholder platforms, pre-competitive 
approaches and improved standards and an enabling public & private policy environment.

Business incubation and acceleration
Building the pipeline of investment opportunities and operating models that attract finance, expand operations and revenues and deliver 
impact at scale.

Smallholder farmer inclusive value chains
Supporting smallholder farmer engagement and inclusion in value chains through professionalised farming support, incentives and standards, SHF 
inclusive governance, multi-stakeholder platforms & access to finance and other inputs.

Learning, replication & scaling
Knowledge, learning and leadership that support collaboration, replication and scaling across the forests and sustainable land use sector.

Gender and social inclusion
Women farmers and women-led businesses supported to access markets, finance and resources in value chains and sustainable land use 
sectors

OUTPUT AREAS

1

2

3

4

5

6
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Impact Framework

Area of land under sustainable management (measured in hectares)
• Area of primary forest and natural ecosystem protected

• Forest under sustainable management

• Area of land in sustainable production / covered by sustainable production techniques

• Area under ecological restoration

Finance mobilised (measured in GBP)
• Private investment mobilised

• Public investment mobilised

• Supply chain finance

• New revenues generated / value of premium payments

Number of beneficiaries reached (measured in individuals or (heads of) households)
• Number of individuals that are beneficiaries of ICF TA 

• Number of individuals with improved livelihoods, measured via:

• Number of individuals in new or enhanced jobs

• Number of households with improved yields

• Number of households receiving premium prices for sustainable products

• Number of households reporting increased income

• Number of individuals with increased participation or voice in governance or resource allocation 

decision making

Definitions and Context

• Impact framework: P4F’s structured 
approach used to measure, evaluate, and 
report on the social, environmental, and 
economic effects of our activities and 
programs

• Indicator: a measurable data point used to 
assess progress or impact towards a pre-
defined goal

• Outcome: a measurable criterion used to 
assess the specific, short-to-medium term 
changes or benefits achieved as a result of a 
project or intervention's outputs

• Programme outcome: outcome indicators 
P4F reports at the programme level

• Project outcome: outcome indicators that 
P4F partners and projects deliver and report 
against and that get aggregated into the 
programme outcomes



13

Blended Facility

P4F is an innovative blended facility of grants, technical assistance and matched funding. The purpose of blended project finance is to give projects the potential to be replicated 

or scaled up.

• Technical Assistance (TA): Support to complement grants, delivering demand-responsive and tailor-made assistance across various programme components. TA aims to 

bridge critical skills gaps, provide specialist expertise, or inject additional resources to capitalise on emerging opportunities. It can be offered through P4F staff time or by 

contracting external service providers for short, specific assignments.

• Grants: Funds provided by the FCDO and administered by P4F to directly support project activities. Unless a repayable grant mechanism is selected, these funds do not need 

to be returned by the grantee. All funds must be spent in accordance with FCDO and P4F guidelines.

• Matched Funding: P4F collaborates with lead organisations to leverage additional resources for projects through matched funding arrangements. Lead organisations are 

encouraged to contribute at least 25% of total project costs, either through in-kind contributions or monetary support.

TECHNICAL 
ASSISTANCE

GRANTS
MATCHED 
FUNDING

BLENDED 
FACILITY
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Contract Mechanisms

Contract Mechanisms

All agreements are between Palladium and the Lead Organisation (LO).

Primary Mechanism

In most cases, we use a Grant Agreement whereby funding is provided to the LO to manage and deliver the project. Funds will be disbursed based on the achievement of specific, 

predefined milestones. In some cases, alternative mechanisms may be used depending on the project structure or funding model. 

Key Agreement Clauses

• Head Contract Compliance – Grantees must fully comply with the terms of the FCDO’s head contract and ensure the protection of FCDO’s interests. This includes, but is not 

limited to, adhering to the FCDO Supply Partner Code of Conduct.

• Reporting – Grantees will provide progress and financial reports to P4F according to the agreed schedule (typically quarterly). P4F and FCDO reserve the right to publish 

information about the grant agreement online.

• Record Keeping – Grantees must maintain complete and accurate records related to the grant for a minimum of 7 years. Both P4F and FCDO may request access to these records 

during this records retention period. 

• Intellectual Property – FCDO will receive a worldwide, non-exclusive, irrevocable, and royalty-free license to use all materials developed under the grant.

• Downstream Associates - Any partners or subcontractors (downstream associates) delivering the project must be approved in advance and will be subject to the same terms and 

conditions as outlined in the grant agreement.

• Survival – The grant includes obligations that persist after grant termination or expiration.

https://assets.publishing.service.gov.uk/media/6343fb4fd3bf7f5877e5cca0/Code_of_Conduct.pdf
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Payment Mechanisms

Payment Mechanisms

All projects will be eligible for quarterly disbursements upon the achievement of pre-agreed milestones.

• Arrears [default]: recipients may request reimbursement for eligible spend during project-funded activities each quarter. The disbursed amount will exactly match the value 

of these eligible costs.

• Advance [considered]: including payment-on-signature, advance payment mechanisms are considered but require justification during the approval process. Pre-agreed 

values will be disbursed and later reconciled against expenses incurred in the subsequent quarter. Continued advance payments depend on sufficient reconciliation of 

previous advances (at least 80%) to help avoid large unspent balances and ensure smooth financial management. The final payment will always be a reimbursement (typically 

20% of the grant value), to ensure that the value of costs incurred during the lifetime of the project and the value disbursed by P4F exactly align. If your project is receiving 

advance payments, please be aware that:

• No advance will be issued to cover the final quarter of implementation. Instead, you’ll need to cover those final costs upfront and then request a reimbursement at the 

end of the project.

• This means there may be a longer gap between payments in the last two quarters, so we recommend planning ahead to manage this smoothly.
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Payment Mechanisms

Exchange Rate Management

All Grant amounts are denominated in GBP (£). Grantees bear the risk of all foreign exchange rates.

When reporting costs incurred in a currency other than GBP, Grantees must use the below approaches to convert the amounts to GBP:

• Arrears: Quarter End Date. Use the exchange rate from the quarter end date. Source: OANDA.

• Advance: Date Advance Funds Are Received. Use the exchange rate used by your bank on the date the funds are received into your bank account. This rate applies to all 

spending covered by that advance. Source: Grantee’s bank.

If your project transitions from an advance to a reimbursement model (e.g., after an initial advance at the start of the project), the arrears exchange rate approach will apply 

from that point forward.

https://www.oanda.com/currency-converter/en/?from=GBP&to=ETB&amount=1


Project eligibility
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Who can apply?

P4F welcomes ideas and applications from the following eligible entities:

• Private sector company

• Civil society organisation, non-governmental organisation, international non-governmental organisation

• Smallholder or farmer association or cooperative 

• Research or policy institute or think tank

• Trade or industry association

Eligibility criteria may vary depending on whether you are applying for business incubation support, leading demand-side or enabling conditions projects, or providing targeted 

support to smallholder farmer initiatives. 

Entities can form a partnership (or consortium) with two or more delivery partners, depending on the needs of the project and who is needed to deliver activities.

Please check the P4F website (www.partnershipsforforests.com) for a break down of eligibility criteria when applying 

http://www.partnershipsforforests.com/
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Our Exclusion List 

Description 

The Lead Organisation or any consortium partner must not, within the past five years, have been involved in legal or criminal proceedings related to bankruptcy, insolvency, or financial misconduct; must 

be fully compliant with tax obligations in their country of registration and operation; and must not have Senior Directors or Principals convicted of or under investigation for serious crimes, including 

corruption, fraud, money laundering, environmental crime, or participation in criminal organisations.

Project activities or operations that directly cause or require conversion or degradation of primary tropical forest, critical habitats or high conservation value areas.

Production or trade in any product or activity that is illegal under host country laws or regulations, or under international conventions and treaties, including wildlife trade regulated under CITES or sourced 

from areas with prevalent risk of illegality for trade in wildlife products.​

Activities that significantly alter, damage or remove any critical cultural heritage.​

Activities that involve adverse impact or relocation of Indigenous Peoples from traditional or customary lands, without appropriate consultation, Free Prior and Informed Consent of the affected 

populations in line with IFC standards or international law.​

Activity that uses or tolerates the exploitation of adult workers, any form of human trafficking in persons, forced labour, harmful child labour in line with ILO Conventions.​

The production, trade or manufacture of the following goods, including:​

• Weapons, antipersonnel mines or components used in the manufacture of mines;​

• Tobacco or tobacco products, where this is the sole or primary purpose of funding;​

• Fur skins, pearls, precious and semi-precious stones.​

Production or trade in pesticides subject to international ban or phase-out (UK is signatory to Stockholm Convention on elimination of persistent organic pollutants).​

Production or trade in hazardous or radioactive materials or products containing Polychlorinated Biphenyls (highly toxic chemicals).​

Activity that is in violation of UK and international sanctions, embargoes or restrictions e.g. financial sanctions and proscribed terrorist group list.​

There are certain entities and activities that P4F cannot fund, on the basis that these are deemed to contravene our do no harm principles and fall outside our risk 
appetite. You must read this list and disclose if P4F funds will finance prohibited activities or flow to entities engaged in any of the following:
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P4F Regions and Countries

Jakarta
Indonesia

Bristol/London
UK

Nairobi
Kenya

Bogota
Colombia

Yaondé
Cameroon

Accra 
Ghana

Sao Paolo
Brazil

• Sierra Leone
• Liberia
• Côte D’Ivoire
• Ghana

• Indonesia
• Malaysia

• Ethiopia
• Kenya
• Tanzania
• Uganda
• Madagascar

• Brazil
• Colombia
• Peru

• Cameroon
• DRC
• Gabon
• Republic of Congo

Latin America West Africa East Africa Southeast AsiaCentral Africa

Target 
regions 

and 
countries

Programme offices

All projects must deliver in a P4F target geography and align with P4F’s programme and regional strategy. For more information and guidance, please refer to your P4F 
Project Officer, visit the P4F website, or consult the Terms of Reference for the relevant call for proposal. 



How to apply
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Making an application

• Open application portal available through P4F websiteOpen Channels

• P4F advertises the opportunity

• Clear ToR specifying focus (theme, sector, region etc.)
Targeted Call for Proposals

• P4F approaches organisation(s)

• Clear ToR
Direct Solicitation

Idea Note 
Application Form

All applications must meet the eligibility criteria detailed in the Project Eligibility section above.
No matter how your project idea reaches us, the first step in applying for P4F funding is to complete an online application form, otherwise known as an Idea Note. This form captures a 
summary of your project and key details that help us assess its suitability. 

If your idea progresses, you may be invited to submit a Project Concept Note (PCN) application form along with a detailed project budget and risk register. These documents provide a 
clearer picture of your planned activities, milestones, workplan, and associated costs, as well as helping P4F to understand potential risks and the strategies to mitigate them, ensuring 
stronger project planning and delivery. 

P4F Project Officers are available to support you in developing your PCN, offering guidance and feedback throughout the process.

P4F welcomes project ideas through a variety of channels:

https://wkf.ms/4oNQKhD


Project 
requirements
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Project requirements

Impact | As outlined in P4F’s ToC and impact framework, projects supported by P4F are expected to contribute meaningfully to three key outcome areas - improved land use (measured in 
hectares), increased investment mobilised, and enhanced livelihoods.

GESI | P4F is committed to ensuring that project activities are inclusive and accessible to women, and where relevant, Indigenous Peoples and other marginalised groups. We expect all 
grantees to demonstrate that they understand existing inequalities in the contexts they are working in and ensure they do not unintentionally leave people out and exacerbate 
these inequalities. Grantees will need to outline how their project design and implementation will ensure inclusivity. They will also be required to report disaggregated data, at a minimum by 
sex, to help track equitable reach and impact.

Additionality | P4F provides funding only where it makes a meaningful difference. This means our support should enable activities that would not otherwise happen, or would be significantly 
delayed, without our involvement. Funding must not replace an organisation’s core budget, displace commercial finance, or support business-as-usual operations. Instead, it should unlock new 
opportunities, build capacity and catalyse broader positive change. 

Value for Money (VfM) | P4F is committed to ensuring that all funding delivers strong VfM. This means making the best possible use of resources to achieve meaningful outcomes. To uphold 
VfM, P4F carefully reviews budgets, monitors spending, negotiates contracts rigorously, and evaluates delivery to ensure strong financial and operational management throughout the project 
lifecycle. As part of this, grantees are required to follow P4F’s procurement requirements when spending P4F funds, ensuring transparency, fairness, and accountability in all purchasing 
decisions.

Eligible Costs | P4F grant funds must be used only for eligible costs, as outlined in our Use of Funds guide. These costs will be detailed in the project budget during development and typically 
fall under the following categories: HR, Staff and Suppliers; Project Operations; Communications, Learning and Events/Workshops; Travel and Expenses; Project Assets; P4F Technical 
Assistance; and Indirect Costs. Examples of ineligible costs include alcohol, personal entertainment or recreation, per diems, business or first-class travel, and business-as-usual (BAU) activities.

Do-no-harm | Does the proposal ensure it does not unintentionally exclude women or other marginalised people, show awareness of the risks and avoid harm to people and the environment?

P4F takes a holistic approach to assessing ideas and project concept notes. As part of initial eligibility screening, your idea will be evaluated to check the following:
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Risk management 

Application requirements
Applicants will be asked to develop a risk register using the template in the P4F Management Platform. Maintaining a risk register and updating P4F on progress against key risks is a 
requirement of funding. Note: we encourage openness about risks. Sharing risks will not affect your project's eligibility for funding—as long as you show a clear plan to manage them, 
matched with appropriate time, budget, and resources included in your proposal.

What is risk management?
Risk management helps identify things that might go wrong in your project, assess how serious the effect could be, and put plans in place to either prevent or manage these events or 
impacts.

Why it matters
P4F projects often operate in complex environments - challenges range from political, macroeconomic context, weak governance, environment and climate vulnerability, as well as 
heightened social inequity and exclusion of stakeholders, and associated reputational exposure. Delivering projects in this context requires taking risks. 

Risk management is essential, because if risks are not managed carefully, your project progress might stall, miss goals, or cause adverse environmental or social impacts. Integrating 
proactive risk management into project design from the start improves planning, helps prepare for unexpected events, and gives your project the best chance of achieving results. 



26Concerns can be reported confidentially through the Palladium Integrity Hotline or the FCDO Reporting Line (reportingconcerns@fcdo.gov.uk)

Safeguarding and aid diversion prevention requirements

We hold ourselves to high standards of accountability, with zero tolerance for the misuse of public funds and all programming must, at the very minimum, do no harm. We take every 
report seriously. We expect the same commitments from partners that deliver P4F-funded projects, and to ensure that all those involved in the delivery chain adhere to robust ethical 
standards. The P4F grant agreement outlines requirements on safeguarding, fraud and corruption, violation of these requirements could result in project suspension or termination. 

Application requirements
• All grantees and their representatives are expected to follow our Partner Code of Conduct, take reasonable steps to prevent safeguarding and aid diversion issues, have clear reporting 

and response procedures for concerns and to disclose all concerns/incidents to P4F as soon as possible
• During our due diligence, we’ll ask questions on these topics to understand your Organisation’s current governance and procedures for managing these requirements
• You’ll find more detailed guidance in several documents, including our due diligence, risk management, Supplier Handbook and Use of Funds handbooks

Capacity building
In recognition that not all partners will have established, formal capacity and procedures covering these areas at the point of applying, we will work with partners to identify gaps and 
agree plans to put these in place and build capacity. If you believe your organisation will need capacity-building or have any questions, please speak to your P4F point of contact when 
submitting your Idea.

Safeguarding children and vulnerable adults from harm, abuse and exploitation, and preventing aid diversion (misappropriation of funds, fraud, corruption, 
bribery) are key priorities on P4F, given the very real presence of these issues through the environments where P4F delivers.

mailto:reportingconcerns@fcdo.gov.uk
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Due Diligence 

Application requirement & purpose

Process

Capacity building

• Projects that progress to Project Concept Note stage will need to complete P4F's due diligence (DD) and as part of the approval process before a grant agreement is signed. 
We estimate that DD can take between four to six weeks and is conducted in parallel to co-creation of the PCN. DD is required to assess your ability to comply with the terms 
of funding and identify any risks associated with your project and Organisation.

• Our DD procedure is comprehensive, so we recommend that applicants prepare for this when submitting their application, though it is only required once ideas are 
progressed to develop a full proposal

• DD will be conducted in P4F’s questionnaire, with requested policies and supporting documents shared via secure file sharing. This will be uploaded into the P4F Management 
Platform.

• Certain areas of our DD are a red line, and we must be satisfied with your response. However, if you don’t meet all compliance requirements / we identify gaps through the 
assessment, this will not automatically disqualify your funding application. We will work with you to agree an action plan / covenants to include as part of our support over the 
course of our engagement.
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Due Diligence 

Key documentation

• Legal registration certificates 
• Details on governance 
• Financial statements for the past three years 
• Current insurance policies 
• Financial management policy and procedures, 

including procurement 
• Procedures for risk management 
• Policy, code or guidelines on fraud, anti-

corruption and bribery 
• Whistle-blower, complaints or grievance 

mechanisms 
• Policy, code or guidelines on modern slavery 

and human trafficking 
• Policy or guidelines for child protection 
• Policy or guidelines for zero tolerance on sexual 

abuse, exploitation or harassment 
• Policy, codes or guidelines on conflict of 

interest 
• Policy, codes or guidelines for environmental 

safeguards 
• Policy on occupational health and safety 
• Policy on privacy and data protection 
• Policy and procedures for human resources and 

health and safety 

• Procedures for managing downstream delivery 
chain 

• Policy and procedures for community 
engagement, where applicable 

• Procedures for security and safety, where 
applicable

• Applicants should assemble the documents needed for the due diligence process early as possible. Documents requested in the questionnaire may include the following:



Project lifecycle
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P4F Project Lifecycle: Approximate Timelines

Timelines are indicative and may vary depending on such things as the complexity of your project design

MONTH 1 MONTHS 2-3

→ Populate and 
submit Idea Note

→ P4F Regional 
Screening

→ FCDO Approval

→ DD

→ PCN

→ Budget 

→ Risk Register

→ P4F Approval 
Committees

→ Contracting

→ Project Delivery

→ Quarterly 
reporting

→ Disbursements

→ Audit(s)

You should not make any announcements or public communications about your work with P4F until a grant agreement has been signed.



Frequently 
asked questions
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Frequently asked questions

info@p4forests.com

• Yes, our regional teams are here to support you, through both the application and delivery processes. Can I receive help with my application?

• Yes, so long as our additionality criteria is met. P4F support should enable activities that would not otherwise happen, or would be significantly delayed, without our 
involvement. Can existing efforts/projects be funded?

•Match Funding can be provided by the Lead Organisation or their project partners, subcontractors or subgrantees. Please refer to the Project Funding: Use, Evidence and 
Compliance guidelines for more information. Who can provide match funding?

• The P4F website will be multilingual. We are working on making key documents available in additional languages. Are documents available in other languages?

• Please refer to the project lifecycle diagram for indicative timelines.When will I hear back on my application?

• The programme launched in February 2025 and will run for five years, with the possibility to extend for an additional five years.How long is the second phase of P4F?

• Yes, you may submit more than one application if you have multiple viable project ideas. However, we encourage you to focus on ensuring that each application is well-
developed, aligns with P4F’s requirements, and has a strong foundation for successful deliveryCan I submit more than 1 application?

• The length of your project should reflect the time it will take to achieve the specified impact and outcomes. Project implementation cannot surpass the P4F programme 
end date.How long can my project be?

• Please contact your regional Project Officer or info@p4forests.comWho do I contact for more information? 

• Disaggregated data helps us understand who is benefiting from the programme. It ensures that our interventions are inclusive and equitable and allows us to identify 
and address any disparities in reach or impact.Why is disaggregated data reporting required?

• If sex disaggregation is not feasible for a particular people-focused indicator, you must provide a clear justification in your application. This will be reviewed on a case-
by-case basis.

What if we cannot collect disaggregated data for a 
specific indicator?

What types of indicators require sex disaggregation? • Sex disaggregation is mandatory for all people-focused indicators that involve: Individuals (report whether each person is male or female), Households (report the sex of 
the head of household), Businesses (report whether the business is women-owned - if at least 51% of it is owned by one or more women).

mailto:info@p4forests.com


www.partnershipsforforests.com | info@p4forests.com

www.partnershipsforforests.com | info@p4forests.com

Thank you

http://www.partnershipsforforests.com/
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