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Partnerships for Forests

Partnerships for Forests (P4F), funded by UK International Development, supports long-
term growth and transformational change across tropical forest landscapes. Building

on insights and expertise from Phase |, P4F Phase Il will focus on driving investment into
forest-friendly businesses that support livelihoods, protect and restore forests, and ensure
value flows back to forest-based communities and smallholders. The programme will also
work to create the right conditions for these businesses to thrive — by shaping policies,
mobilising capital, strengthening local governance and growing demand for sustainable
products.

Central Africa Strategy

In Central Africa, P4F aims to combat deforestation, restore landscapes and empower
smallholders by improving access to markets and sustainable finance solutions across
Cameroon, Democratic Republic of Congo, Republic of Congo and Gabon.

P4F will support forest-friendly businesses—from small enterprises to large corporate

partnerships—across six key sectors:
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Our strategy supports forest-friendly businesses by enhancing market

access, investment readiness, and digital tools, while strengthening

governance, land rights, and access to finance to enable sustainable

growth. We prioritise grassroots and community-led enterprises—

particularly in Central Africa, where barriers are greatest — strengthening

their role in sustainable forest management and unlocking new economic

opportunities.

Regional Context

The Congo Basin in Central Africa is one of

the world's largest rainforests, crucial for the
livelihoods of local communities, and regional
economies, as well as providing a source of rainfall,
carbon storage, and biodiversity. At the same time,
Central Africa faces significant challenges and

many countries in the region are fragile or conflict-
affected. Markets for sustainable goods remain
weak, highlighting the urgent need to balance
economic growth and stability with forest protection.

The Congo Basin contains
70% of Africa's forest
cover and extends over
530 million hectares of

tropical forest.

The Central Africa regional strategy focuses on transforming high-impact forest value

chains while addressing productivity, public policy, finance and data gaps in the region.



Pillar 1 ‘ Empowering grassroots and social enterprises.

Under this pillar, P4F will provide tailored capacity building and market
readiness support to community-led, forest-friendly grassroots organisations
and enterprises. We will support grassroots groups to form co-operatives,
professionalise their operations and increase access to formal markets. This
will strengthen smallholders' bargaining power and boost rural incomes whilst

promoting sustainable forest management.

Value chains

Pillar 2 ‘ Scaling SMEs with tailored finance, quality improvements

and access to markets.

This pillar focuses on building the capacity and market readiness of SMEs

by reducing barriers to certification and export, leveraging technology for
traceability, and unlocking finance to help these businesses scale sustainably and
access premium markets. We will do this by providing tailored financial solutions,
technical support, and access to formal markets building a pipeline of certified
SMEs that export high-quality products, create rural jobs, and unlock new

revenue streams, including from carbon and biodiversity markets.

Value chains
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Pillar 3 ‘ Mobilising large corporates to embed inclusive sourcing,

landscape restoration, and governance reforms.

Under this pillar, we will engage large corporates and influential landscape
actors to drive systemic change, forest protection, and sustainable value chains
at scale. We will do this by supporting multi-stakeholder platforms that operate
across landscapes to align their corporate sourcing commitments with regional
sustainability policies to drive large-scale reforestation, whilst ensuring that

smallholders are integrated into corporate supply chains.

We will work with corporate partners to create partnership models and practical
tools — like open-source mapping and forest management solutions — that can
be transferred to the wider business community and smallholders, amplifying the

reach and impact of sustainable practices throughout the sector.

Value chains
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Cross-cutting and enabling strategies

Strengthening public policy and governance to create enabling conditions.
Our work will focus on strengthening community land rights and reducing regulatory barriers — such
as complex export licensing and co-operative registration — to enable local enterprises to formalise

and participate in forest management.

Enhancing data quality and traceability through technological advancement.

This strategy will assist producer groups and SMEs in adopting digital tools and interoperable
traceability systems. The aim is to improve transparency and compliance with global sustainability
policies to expand forest-friendly SMEs' access to global markets, and strengthen local capacity for

sustainable management.

Mobilising blended finance for forest-friendly businesses and agroforestry.
Our aim is to increase access to appropriate financing—from micro-grants to blended funds— to

increase investment flows and access to capital for community enterprises and SMEs.

P4F - How we work

We provide grants and tailored capacity building to forest-friendly businesses to develop, test, and
scale sustainable models — from early-stage ideas to commercial viability. We adapt our support to
each organisation’s needs — whether that's business planning, financial modelling, connecting with

potential investors, or helping them access new markets.

The programme operates in five key regions across the tropical belt — Latin America, East Africa,
Southeast Asia, West Africa, and Central Africa — fostering sustainability, prosperity, and resilience
in local economies. P4F, is funded by UK International Development and implemented by a

consortium led by Palladium in partnership with Systemigq.

For in-depth case studies, success stories, and detailed insights
into our interventions across the region, visit our website

www.partnershipsforforests.com

For more information about P4F please contact
Elvis Ngwa | Regional Manager, Central Africa
elvis.ngwa@p4forests.com
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